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PURPOSE OF THE DOCUMENT

This particular pre-feasibility i1s regarding Tea Manufacturing Unit.

The objective of the pre-feasibilty report is primarily to facilitate potential
entrepreneurs in project identification for investment and in order to serve his
objective; the document covers various aspects of the project concept development,
start-up, marketing, finance and management.

[We can modify the project capacity and project cost as per your requirement. We
can also prepare project report on any subject as per your requirement.]
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PROJECT AT GLANCE

Name of Proprietor/Director
Firm Name

Registered Address

Nature of Activity

Category of Applicant

Location of Unit

Cost of Project

Means of Finance

Own Contribution

Term Loan 22,05

Working Capital 5.00

Debt Service Coverage Ratio 2.84

Break Even Point 020

Power Requirement 40 KW
Employment 10 Persons

Major Raw Materials Tea leaves, Herbs, Packing material, etq
Details of Cost of Project & Means of Finance

ke M b e

[T -

Cost of Project Amount in Lacs
Particulars Amount
Land Owned/ Fented
Building & Civil Work Owned/Rented
Plant & Machinery 23.00
Furniture & Fixture 1.00
Other Misc Assets 1.50
Working Capital Requirement 5.56
Total 31.06

Means of Finance

Particulars Amount
Own Contribution 311
Term Loan 2205
Working capifal Loan 5.00
Total 31.06




TEA MANUFACTURING UNIT

1. INTRODUCTION

Starting the day with a hot cup of tea 5 a well-adopted routme across culfures. It's a way to
rejuvenate the mnd and soothe the soul with a refreshing aroma. Call #t green tea. which s fimous
for weight loss. black tea that stnmlates the bram or tea prepared by powmg boilng water over
fresh leaves or cured ones; the taste i mesmernizing and brings out the iner happmess m tea bovers.
Tea 5 the second most popular beverage m the world. In India. there & hardly any house where
even once a day tea is not made. Due to wbanzation m every house. the day starts with a cup of
tea. The Teas market growth goes on mcreasing every year because. Because mmxing different
types of nature’s herbs and leaves are ako used as a therapy. There are various verties are available
m tea. Leaf tea has four varieties such as black tea, green tea, oolong tea, and white tea. The tea
mamifacturing vnit s nothing but the tea powder-makmg unt. Tea powder is a powdered type of
tea kaves used to make tea. It 5 a dark-lmed powder accessble m the market. A few assortments
are thick gramles and some are finely powdered structures. Tea powder 15 processed kaf of a plant
whose Latm name i5: Camellia sinensis. Since the whok tea leaf 5 mgested, powdered tea offers
significant medical advantages. There are a fw sorts of tea powder. mchding dark, white, green.
matcha, and herbal Tea powders can be utilized m beverages. cooking. and capsules.




2. MARKFT POTENTTAT.:

The tea market in India & bemg driven by the healthy production and consumption of beverages.
In 2020, nearly 1.10 million tons of tea were consumed m the cowntry. The market m the country
5 projected to witness fiwther prowth m the forecast penod of 2022-2027, growmg at a CAGR. of
4.2%. In 2026, the tea industry m India & expected to attain 1.40 million tons. India 15 the second-
largest producer of tea. globally. affer China. The couniry = ako a leading consumer of beverage s
and accounted for nearly a fith of the global consumption m 2016, India attamed the hishest
exports oftea in 2017 m almost four and a half-decade. However, the anmial growth of the exports
from the cowatry was only moderate due to the high demestic consunption Almost 80% of the
total output m India s consumed domestically The per capia comsumption of beverages m the
cowntry has witnessed a sipmficant merease m the last decade. Blck. green and berbal teas are
the most preferred product types amens conswmers across the gobe. Green tea s known for #ts
antioxidant properties bence & increasingly consumed by pregmant women heakh-comsc io us
people, and the older population Oolbng tea 5 a mmxhwre of both black and green tea and & found
effective m preventing hich blood cholesterol kwels and type 2 dabetes. The product i hishly
popular m China and Japan Green and herbal teas such as chamomile and jasmme are ake widely
used as a remedy for blenesh-free skin and healthy haw thereby propelling the product demand.
Developing acknowledgment of tea rather than aerated drnks, particularly among  heakh-
CONSCIONS Conswmers & a major fictor encowaging the market growth The bow caffme and high
antiexidant content make tea a reascmable drink for custemers, of all ages. Rsing demand for the
product is projected to encowage mmovation m the market Nerth India & the lkading region for
the mdustry n India, representmg more than three-fowrths of the mdvstry. Assam & the major tea-
producing state m the nation followed by West Bengal According to the plce of orism  Assam
and Darjeclng types are globally the most recognized types of beverage. South India accouwnts for
nearly a fifih of the mdustry with the production concentrated m the Nilowris, While the region has
a sigmficantly lower output than North India, the mdustry m the region & bemg driven by #s
production of premmum varieties of supenor quakty. By type. black tea 55 the larpest sepment in
the tea industry m India. Between 2008-2017, the black vanety of beverages witnessed a moderate
ammal growth of 3.3%. Consnmers are mereasingly choosing packaged over unpackaged varieties,

due to the percerved supenior qualty of packed tea. Curently, nearly 80% of the households in




whan India and almost 75% of the households m mwal India prefer buying #ts packaged product
types. The tea mdustry m India & bemg drven by the high penetration of beverages i the country
across socio-economic classes. Indi’s healthy econonme growth and the svbsequent rise i the
niddle-class population are ako proving to be catalysts for the mdustry’s growth as the consumers
are preferrmg prenmm brands. The remg demand for the packaged vanety of the beverage m both
metropolitan and nwal regons because of lesser possibiites of adulferation comenent storage.
and superior qualbty i= fiwther supportms the tea business m India. The demand for packaged
vareties with natwal ingredients i Hkewise seeins develbpment. The nmddle class & ako willing
to experiment more with tea blends, accordingly, gving an mpetus for the growth of segments
ke fiuit, herbal and other specialty vareties. Green tea 5 expected to winess robust growth in
the commng years as #s consumption & witnessing an mcrease as peopk become more aware of s
bealth benefits. The industry for green tea is being driven by the metropeliftan populace, upheld by
the increased mtake of beverages without milk m these areas. Subsequently, the rapid wbanization
alongside the ascent m dsposable meomes i the country is fiwther aidmg the tea mdustry m India.
The developmgz prommence of cafslounges pramanly serving variations of the beverage is
expected to drive the mdostry i the commg vears. The comvenience of #s distibution channels
ke local kirana stores and supermarkets. alemg with the growing onbne chamnel will ako aid the
mdustry growth With busier bfestyles and a growing workforee, the RTD segment has the
potential to witness a healthy merease as consumers seek more comement fhods and beverages.
The meustry will ako be diven by the mereasing mmovation n packagmg and flavors m the
coming wears. The ruwal sector presents another segment for the expansion of the mdustry.

3. PRODUCT DESCRIPTION

41 PRODUCT USES

Tea & mamly wsed as a drink, makmes an excellent drik: that has an attractive color, flagrance.
and taste. Green tea’s antoxidants may mterfere with the growth of bladder. breast, bz stomach,
pancreatic, and colorectal cancers; prevent clogging of the artenies, burn fat. counferact oxidative
stress on the bram reduce the risk of pewclbogical disorders bke Alheimer’s, and Parkinson’s




dsseases, reduce rsk of stroke, and mprove cholesterol kevek. Black tea has the highest caffeine
content and forms the basis for flavored teas bke chai along with some instant teas. Studies have
shown that black tea may protect the kmgs ffom damage caused by exposure to cigarette smoke.
It ako may reduce the sk of stroke.

42 PRODUCT RAW MATERIAL

* Tealeaves: Geperally Canellia smensis keaves are used to make tea.

* Other: Herbs, Packmg matenial etc. To grve additional flavor to the tea various herbs and

flavors can be used.

43  MANUFACTURING PROCESS

This process can be broken down mfo the following steps-
= Raw material procurement
» Tea processing

» Testing




Processing

Several distinet processes take place m the mamifacture of black teas.

1. Plucking

2. Withering

3. Roling
Fermentation
Drying
Grading (sifting)
Packing / dispatching

FLOW CHART OF THE PROCESS

Raw Matenal Procurement

Tea Processing

[6_PROJECT COMPONENTS

Plant & Machinery

Tea steamer
Tea roller

IDryer machine
Grading machine
[Blending nmchine
Packing machine
Miscellaneous




FROJECTED BALANCE SHEET

(in Laes)

PARTICULARS

Lzt vear

2nd year

Ird year

Zth vear

Linbiliies

Capital

Opening balance
Add- - Cwn Capiral
Add: - Retained Profit

Less: - Drawings

Clozing Balance

Temm Loan

Working Capital Limit
Sumdry Creditors
Provisions & Other Liability

TOTAL:

Assets

Fixed Azzets (Gross)
Gross Dep.

Net Fized Aszets

Current Aszets
Sundry Debtors
Stock in Hand
Cash and Bank
Loans & Advances

TOTAL:

FPROJECTED CASH FLOW STATEMENT

(in Laes)

PARTICULARS

Lzt year

2nd year

Jrd year

4th vear

Sth year

SOURCES OF FUND

Crwn Margim

Met Profit

Depreciation & Fxp. Woff

Increase i Cash Credit

Increase In Term Loan

Increase m Craditors

Increase i Provisions & Crth lizbihities

31l
6.82
3.78
5.00
295
252
1.00

TOTAL:

4517

APPLICATION OF FUND
Increase m Fixed Assets
Increase m Stock

Increase m Delbtors
Repayment of Term Loan
Loans & Advances

Drawinzs

Taxztion

2550
397
4.18
253
1.00
5.00
0.31

0.83
1.09
3.10
0.50
550
0.80

0.83
L4
310
0.90
7.50
1.63

0.95
117
3.10
0.15
10.50
278

TOTAL:

41.50

13,82

17.01

10.65

Opening Cash & Bank Balance
Add : Surphus
Closmg Cash & Bank Balance

267

167

267
044
311

31l
0.54
.65

365
0.55
4.10




FROJECTED PROFITABILITY STATEMENT (in Lacs)

PARTICTULARS lstvear lndvear JArdyear dthvear  Sth vear
Capacity Utlisztion % 3% 35% 0% 45% 0%
SALFES

Gross Sale

Tea 3.52 105.34 149.56 174.62

Total 10534 149.56 174.62
COST OF SALES

Faw Material Consumed 50.40 60.48 82.08 93.60
Electnicity Expenses 252 3.53 4354 4
Depreciation 3.78 321 2 7 233 198
Wages & labow 7.20 564 124 1431
Repair & maintenance 192 316 449 524
Consumahles L.67 211 479 6.11
Packaging 1235 242 3 494 376
Cost of Production 68.74 8355 115.60 132.04
Add: Opening Stock - 229 2.7 3.27 3.85
Lezz: Clozing Stock 229 2.79 7 3.85 440
Cost of Sales 66.45 83.06 115.01 131.50
GROSS PROFIT 17.07 2128 3455 43.12
Gross Profit Ratio 044%  2L15% 1310%  214.60%
Salary to Staff 3.96 4.75 5.7 5.54 7.53
Interest on Term Loan 226 199 086 0.30
Interest on working Capital 0.55 0.55 0.55 0.55
Fent 240 264 3.80 456
Sellmg & Admirastrative Exp. 1.09 211 449 5.24
TOTAL 10,23 12.04 16.55 15.1%
NET PROFIT 6.82 1024 18.01 2494
Taxztion 031 0.80 278 4.36
PROFIT (After Tax) 6.51 944 15.23 20.08
Net Profit Ratio 7.80%% 8970 10.158%  1L.30%

CALCULATION OF D.5.C.E.

PARTICULARS 1st vear | Ind year | 3rd year | 4th year | Sth year

CASH ACCRUALS 10.29 12.66 15.13 17.56 2207
Interest on Term Loan 226 1.99 1.43 0.86
Total 12.54 14654 16.55 1843

REPAVMENT
Instalment of Term Loan
Interest on Term Loan

Total

DEBT SERVICE COVERAGE RATIO
AVERAGE DS.CE.




REPAYMENT SCHEDULE OF TERM LOAN

Interest 11.00%

Year

Particulars

Closing
Amount Addition Total Interest Repayvment Balance

Ist

Opening Balance
1st month
2nd month
3rd month
4th month
5th month
6th month
Tth month
£th month
Oth month
10th month
11th month
12th month

2295 2295 2295
2295 . 2295
2295 2295
2295 . 2295
2295 2295
2295 22.95
2295 . 2253
2253 2210
2210 . 21.68
21.68 21.25
2125 20.83
20.83 20.40

Opening Balance
15t month
2nd month
3rd month
4th month
5th month
6th month
Tth month
£th month
Oth month
10th month
11th month
12th month

Opening Balance
15t month
2nd month
3rd month
4th month
5th month
6th month
Tth month
£th month
Oth month
10th month
11th month
12th month




4th  Opening Balance

15t month
2nd month
3rd month
4th month
5th month
6th month
7th month
8th month
Oth month
10th month
11th month
12th month

Opening Balance
1st month
2nd month
3rd month
4th month
5th month
6th month
7th month
8th month
Oth month
10th month
11th month
12th month

DOOE TO DOOE 60 MONTHS
MOFRATORIUM PERIOD 6 MONTHS

EEPAYMENT PERIOD 34 MONTHS
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DISCLAIMER

The views expressed in this Project Report are advisory in nature. UP MSME assume no financial liability
to anyone using the content for any purpose. All the materials and content contained in Project report is
for educational purpose and reflect the views of the industry which are drawn from various research
material sources from internet, experts, suppliers and various other sources. The actual cost of the
project or industry will have to be taken on case to case basis considering specific requirement of the
project, capacity and type of plant and other specific factors/cost directly related to the implementation
of project. It is intended for general guidance only and must not be considered a substitute for a
competent legal advice provided by a licensed industry professional. UP MSME hereby disclaims any and
all liability to any party for any direct, indirect, implied, punitive, special, incidental or other
consequential damages arising directly or indirectly from any use of the Project Report Content, which is
provided as is, and without warranties.




